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WHAT ARE WE LEARNING FROM COVID

In 2020, the world changed.

Contact with friends, family and colleagues all became virtual. Masks became
commonplace and we developed a sense of germaphobia that we didn't
imagine possible.

Hand sanitiser became the number one most desired product and was like
gold dust for a while - as was toilet paper, but let's not get into that now.

Not only did our personal lives change, but businesses had to adapt to a
completely new way of working as well. And fast.

Because Covid-19 meant that for the best part of the year, people were
essentially confined to their homes. And the way you managed your business
and employees completely changed with a week’s notice.

No one thought it was going to happen. But when it did, it was stressful, scary
and uncertain.

COVID has been the fastest accelerator for THE biggest workplace
transformation in our lifetime

It's safe to say that the world of business changed in a big way. And it's unlikely
to ever go back to how it was before. The impact of COVID will continue to

affect us for years.

One thing that has been learned the hard way is the importance of good HR
for a business.

HR really was at the frontline of this workplace transformation...

Consultants led the way and helped business owners, like yourself, get to
grips with the quick changes.



For those companies that didn't have expert HR advice, they're now paying the price
with ongoing staff issues, grievances, tribunals and costly claims.

Even with restrictions now lifted, the wake of COVID has created even more
headaches for you, as an employer, and for HR consultants alike.

Staff are burnt out, unmotivated and sensitive. Many have now settled into working
from home and the demand for flexible / hybrid way of working has increased
dramatically, putting even more pressure on you, your HR policies and the way you
manage your business.

The number of grievances HR consultants are having to deal with has risen
dramatically recently. And greater still, it seems that there has been a huge shift in
our mindset towards work.

Work / life balance, mental health and wellbeing has shot to the top of all our
priorities, creating even more challenges for your businesses.

Sounds very doom and gloom, doesn't it? Although COVID is new, business
challenges aren’t. And, with the right plan and support, your business may even
thrive during this time -if it hasn't done so already.

But you know now that HR is so much more than just templated contracts and
policies. It's the beating heart of your business and it's what will look after you, your
team and your business for the years to come.

| suspect that you're reading this guide because you realise this now, or that you're
not 100% happy with your current HR provider and are looking to change.

Of course, I'd like you to work with us in the future.

I've written this guide to help you understand how a trusted HR consultant partner
behaves, and what great HR support looks like.

Il explain why we genuinely partner with our clients and refuse to become just
another supplier. Il also explain why it's critical that you put your HR strategy at the
very core of your long-term business planning.

If you're ready to talk before reading further, flick to the final chapter to arrange a
conversation and let's see how we can partner with you to help your business this
year.



HOW HR AFFECTS YOUR BUSINESS’S SUCCESS AND
BOTTOM LINE

You might be struggling to see how HR affects your turnover and profitability. After all, HR
doesn't have anything to do with your business's ability to market and sell its products or
services. Does it?

Let's look at it another way. If all of your people left tomorrow, how long would it take for
your business to grind to a halt? Not long at all.

People are your company’s biggest asset

It might be tough to see that sometimes. You're probably thinking that they're your
biggest headache too - you're not alone in thinking this.

Because of this, you can easily overlook their contribution to your business, when
compared to other physical assets. Employees don't show up as an asset on the balance
sheet, after all.

But despite your potential grumbles about your team, you know deep down that your
team is the beating heart of your business. You know you wouldn't be able to do it
without them. And you know how difficult they can make things when they're not happy.

What looks after your people?

It's HR.

These days, HR is so much more than just contracts, policies and legal compliance.

It's how to get the best performance out of your team, for the benefit of the business, by
getting the tricky things right. Like culture, engagement, motivation and your team’s
happiness, mental health and wellbeing.

The next time you overlook these things, you'll be directly damaging your business’ ability
to succeed. Bad HR, bad people management and an unhappy team WILL have a knock-

on effect on your bottom line.

People, culture and business success go hand-in-hand. And HR is there to make sure all
of this works together.

As a result, HR is a fundamental aspect of, not just your operations, but also your
strategy for growth too.



THE COST OF HR WHEN IT GOES BAD

Everyone loves to feel thrifty and save money where they can. If there's a cost you can
get away without paying for, then why ‘waste’ your money? And running your business is
no different.

When you understand the cost of HR when it goes bad, you might think a little differently
though.

Take car insurance. You wouldn't decide to cut costs and not pay for your car insurance,
would you? That's because you know how expensive car repairs and personal injury
claims can be. As much as you probably begrudge paying the small monthly amount for
it, it's excellent value and protects you from having to pay thousands of pounds should
you be in an accident.

HR is no different. Especially when the cost of HR gone bad is potentially ruinous to some
companies.

In the 2019-2020 financial year, a staggering total of 9,100 claims were escalated to an
employment tribunal. And there are currently 44,000 cases still unresolved. 44,000! How
crazy is that?

Below is a table of awards paid out to employees at employment tribunals. This is just
the award itself, and doesn't take into consideration the hours of a HR consultant’s time

you'll need to pay for to support you through this process.

Consider the average grievance; before it even gets to a tribunal stage, it takes around
10-15 hours of HR time. You can see the cost of HR gone bad soon adds up.

The Ministry of Justice’s employment tribunal quarterly statistics for 2019/2020:

Maximum Award Average Award

Unfair Dismissal £118,842 £10,812

Race Discrimination £30,330 £9,801

Sex Discrimination £73,619 £17,420
Disability Discrimination £265,719 £27,043

Age Discrimination £243,636 £38,794
Sexual Orientation £96,645 £27,936
Discrimination




You may think that this will never happen to you or your business. But in today's
world, it can be very easy to say and do the wrong thing. And it's very easy for small
cases to be quickly escalated to the employment tribunal stage, if not handled
correctly.

This is why good HR is so vital to your business. And is a much cheaper and smarter
option.



THE PRICE OF GOOD HR SUPPORT

There are several ways an independent HR consultant or consultancy can charge for services:
1. Hourly

Depending on what type of support you need, your HR consultant may suggest that an hourly
rate is best and will give you an estimated time. They will then invoice you for the time actually
spent completing the work.

2. Daily or half rate fee

Again, this is dependent on the type of support you need. If your HR consultant needs to visit
your office, they may suggest that a daily, or half rate fee will be a better option for you.

3. Aprojectrate

This is typically for longer-term assignments, such as writing contracts, handbooks and policies,
or working on a set project or case. How you pay for a project could differ, depending on your
HR consultant. You may decide to pay when certain milestones are completed, or pay once the
project has ended.

4. A monthly retainer

If you would like full-service HR support on an ongoing basis, your HR consultant may suggest
coming onboard with a monthly retainer. Typically, this is the most affordable option and is more
cost effective than hiring an internal HR manager, or training a member of the team to cope with
these additional responsibilities.

Here are the typical prices you might see:

Hourly rate: Between £70 / £150 depending on the HR consultant

Daily: Between £500 / £1000 depending on the HR consultant

Monthly rate: On average, £200 depending on the size of your business and the number of
employees you have.



WHY OUTSOURCE YOUR HR TO AN INDEPENDENT
CONSULTANCY
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If your business needs HR support, there are four ways to get it:

Train an existing team member to look after HR alongside their usual duties
Hire an internal HR manager

Outsource to a big HR company

Outsource to an independent HR consultancy

=

There are pros and cons to each level of support and you'll need to make a decision that's
best for you and your business's situation.

Train an existing team member to look after HR alongside their usual duties

For smaller businesses, this might seem like the obvious option. You don't have to hire
someone new and you don't have any outsourcing Costs.

If you're thinking about this route, you'll need to ensure this person is properly trained to
provide your business with the protection it requires from ‘HR gone bad'. As you're aware, if
HR is handled incorrectly, it can be escalated incredibly quickly with potentially ruinous
results.

The training of this team member will of course have its own costs and it may take some
time before the individual is at the level required to look after your business's HR.

Typically, the biggest risk to a company who opt for this option, is that the individual is new
to the role and doesn't have the knowledge and experience that a dedicated HR consultant
may have. And this could cause problems down the line.

Hire an internal HR manager

The biggest advantage to this is that your business has a dedicated person to look after your
HR, on a part-time or full-time basis.

If your business feels like this is the best route to take, you'll need to consider hiring costs,
continued training costs to ensure this person is fully up-to-date with the latest HR laws and
developments, and the cost of their wage.

Typically, most companies do not need a dedicated in-house resource like this. So, the costs
associated with this hire aren't worth it.



You may think that this will never happen to you or your business. But in today's
world, it can be very easy to say and do the wrong thing. And it's very easy for small
cases to be quickly escalated to the employment tribunal stage, if not handled
correctly.

This is why good HR is so vital to your business. And is a much cheaper and smarter
option.

Outsource to a big HR company, that typically provides a call-centre type of
support

There are lots of big HR companies out there that provide very affordable HR
packages. And the way they can keep costs low is by having a centralised call centre
to provide you with advice when you need it.

Instead of working with just one consultant, or a team of small consultants, you dial
in to the call centre to get the advice that you need.

For some companies, this works. For companies that want a more personal service
and more of a strategic partner, this doesn't.

We've also seen a lot of businesses move from bigger HR companies to independent
HR consultants during the pandemic, as they didn't receive the ‘on the ground
support’ they needed to get to grips with the lightning-fast changes.

The type of HR support you need, determines whether you think a big HR company
like this will provide you with the service you deserve.

Outsource to an independent HR consultancy
If your business wants the benefits of dedicated in-house resource, but without the

associated costs and responsibilities, then outsourcing your HR to an independent
HR consultancy is probably the best option for you.



Here are the advantages of working with an
independent HR consultancy:

Trustworthy relationship - by working with an individual consultant, or a small
team, you'll build a better working relationship. You won't have to explain the
nuances of your management, your team or your business because they'll already
know, and will deliver a more personal level of support as a result. They'll also be
able to work with your business as a strategic partner, helping you turn HR into a
tool to grow income and profits.

Skills and knowledge - independent consultants eat, sleep and breathe HR.
They're experts and you'll benefit from their years of skills, knowledge, and
experience.

Increased legislative compliance - because HR is what they eat, sleep and
breathe, independent consultants are at the forefront of employment law and
legislation. They know it inside out and will be able to ensure your business is and
stays compliant, even during a time like COVID where the rules changed daily in
some cases.

Efficiency and saving management time - if you do something every day, you're
going to be the most efficient person for the job. Independent HR consultants know
how to get the job done quickly, effectively and most importantly, accurately. This
not only saves you costs if being charged by the hour, but also hours of your own
management time having to deal with HR stuff you don't need to.

Reduced costs - compared to hiring an internal resource and the cost of 'HR gone
bad’, the price of working with an outsourced HR company provides fantastic value
for money.



WHAT MAKES A GREAT HR CONSULTANT?

Believe it or not, you don't need any specific qualifications to call yourself a HR consultant.
The HR industry in the UK has no regulatory body either.

So how do you know if they're up to the job?

Many HR consultants are CIPD-qualified and this is maybe a qualification that you should
look out for. The CIPD is the Chartered Institute for Personnel Development and is the
governing body for HR professionals. By using a HR consultant who is a Chartered Member
of the CIPD, you can be reassured that they have the required skills and experience.

Here are the different levels of CIPD qualifications:

e Level 5 Diploma in Human Resource Management
e |evel 5 Certificate in Human Resource Management
e |evel 5 Diploma in Applied Human Resources

e |evel 5 Award in Human Resources

e Level 7 Diploma in Human Resource Management
e |evel 7 Certificate in Human Resources

e |evel 7 Award in Human Resources

Only the CIPD Level 7 Diploma will allow you to gain the prestigious CIPD Chartered Member
(MCIPD) or Chartered Fellow (FCIPD) status.

On top of these qualifications, you're also looking for a consultant that understands your
business, industry and your business goals.

Good HR consultants aren't just there to make sure you're legally compliant; they're there to
work as a strategic partner in your business, helping you overcome people challenges and
get the very best out of your team, in any project or situation.


https://nmj.cipd.co.uk/qualification-finder/qualification/IDHRM2
https://nmj.cipd.co.uk/qualification-finder/qualification/ICHRM2
https://nmj.cipd.co.uk/qualification-finder/qualification/IDAHR5
https://nmj.cipd.co.uk/qualification-finder/qualification/IAHRV2
https://nmj.cipd.co.uk/qualification-finder/qualification/ADHRM
https://nmj.cipd.co.uk/qualification-finder/qualification/ACHR
https://nmj.cipd.co.uk/qualification-finder/qualification/AAHR

HOW CAN A HR CONSULTANT HELP YOUR BUSINESS?

Here's a list of services an independent HR consultant can typically help you with:

e |egislation

e Employment law compliance
e Contracts

e Recruitment

e Driving down the cost of recruitment
e Onboarding

e Employer branding

e Mental health and wellbeing
e Managing payroll

e Employee benefits

e Holiday management

e Training and development

e Safety compliance

If you'd like a more formal ‘job description’, here’s what the CIPD says a HR consultant can
do:

e Advising management on the administration of human resources policies and
procedures

e |eading, managing and influencing other members of the team and employees across
the business

e Serving as internal consultants by analysing a company’s current HR programmes and
recommending solutions

e Improvising and adapting to organisational changes as and when they arise

e Developing, revising, and implementing HR policies and procedures

e Ensuring HR programmes and services are in compliance with established policies and
procedures and UK laws and regulations

e Preparing and maintaining reports and business plans related to specific HR projects

e Assisting with the development and coordination of recommended changes regarding
workflow

e Developing methods for compiling and analysing data for reports and special projects

e Conducting audits of HR activities to ensure compliance

e Presenting training sessions related to specific HR programs

e Building relationships both with employees and clients

e Working with HR systems and IT programmes i.e., payroll, Excel etc.

Source: https://pmjobs.cipd.co.uk/



DON’T TAKE OUR WORD FOR IT: HERE’S WHAT OUR
CLIENTS SAY

"HELEN WAS A FANTASTIC HELP. HER KNOWLEDGE IS SECOND TO NONE AND SHE MADE US FEEL
AT EASE. SHE SUPPORTED US THROUGH A TUPE SITUATION - WE COULDN'T HAVE DONE IT
WITHOUT HER."

"HAVING IDENTIFIED SOME POTENTIAL HR ISSUES, | WAS PUT IN TOUCH WITH HELEN FROM
STARFISH PEOPLE LTD. NOT KNOWING WHAT TO EXPECT, | WAS VERY IMPRESSED WITH HER
PROFESSIONALISM AND GENUINE DRIVE TO BE OF HELP, RATHER THAN SELLING A PRODUCT. |
FOUND HER TO BE EASY TO TALK TO AND UNDERSTAND, HAVING A FRIENDLY BUT STILL
PREFESSIONAL MANNER AND THE HELP THAT I HAVE RECEIVED HAS BEEN EXTREMELY USEFUL -
THANK YOU, HELEN"

“"HELEN WAS FANTASTIC, SHE QUICKLY FOUND OUT WHAT COACHING WAS NEEDED AND THEN
IDENTIFIED THE TECHNIQUES TO COMBAT THIS TO MAKE FOR A PRODUCTIVE 90 MINS. WORTH
THE MONEY!L”

“AS A SMALL FAMILY FIRM WITH NO HR I APPROACHED HELEN FOR ADVICE AS | HAD A STAFF
MEMBER THAT WAS NOT HITTING SALES TARGETS... HELEN'S ADVICE WAS INVALUABLE; SHE WAS
AVAILABLE THROUGHOUT AND GAVE EXCELLENT ADVICE AND HELP. WITHOUT HELEN'S
KNOWLEDGE, EXPERIENCE AND PROFESSIONALISM [ WOULD NOT HAVE KNOWN WHAT TO DO
WITH THIS MEMBER OF STAFF. THANKFULLY, WITH HELEN'S HELP, WE HAVE NOW SORTED THINGS
OUT AND | AM VERY GRATEFUL. THANK YOU, HELEN, FOR EVERYTHING"



ABOUT US

ESTABLISHED IN 2015, STARFISH PEOPLE HR IS AN ENGAGING AND PEOPLE FOCUSSED OUTSOURCED HR
CONSULTANCY.

WE PROVIDE OPERATIONAL HR SUPPORT TO BUSINESSES BY WAY OF SPECIALIST ADVICE, JARGON-FREE
AND PRACTICAL HR SOLUTIONS, AND BUSINESS COACHING. WE AIM TO MAKE A DIFFERENCE BY TAKING
CARE OF OUR CLIENT'S HUMAN RESOURCE NEEDS ALLOWING OUR CLIENTS TIME TO FOCUS ON THEIR
BUSINESS.

BASED IN CHICHESTER, WEST SUSSEX, STARFISH PEOPLE WORKS WITH BUSINESSES OF ALL SIZES ALL OVER
THE UK. LOCATED BETWEEN SOUTHAMPTON IN THE WEST AND BRIGHTON IN THE EAST WITH EXCELLENT
TRANSPORT LINKS TO LONDON AND BEYOND, WE'RE HAPPY TO TRAVEL TO WORK CLOSELY WITH EACH
AND EVERY ONE OF OUR CLIENTS.

THROUGH MAKING A DIFFERENCE IN THE WORKPLACE WE'RE PROUD OF THE EXCELLENT RESULTS WE'VE
ACHIEVED FOR OUR BROAD PORTFOLIO OF CLIENTS.

REGISTERED WITH THE INFORMATION COMMISSIONER'S OFFICE (ICO) AND FULLY GENERAL DATA
PROTECTION REGULATION (GDPR) COMPLIANT, WE TAKE THE DATA PROTECTION OF OUR CLIENTS AND THE
SERVICE WE PROVIDE TO THEM VERY SERIOUSLY.



NEED SOME EXPERT
HR ADVICE?

| hope you've found this guide useful, and it's covered many of the questions
you've had about choosing a new HR support partner.

Perhaps it's made you look at your HR support in a different way?

Good news - we're currently taking on new clients again. That's why | wrote this
guide.

I'd really love to talk to you about your business.

If you're serious about working with a new HR consultancy to improve your
business and contribute to long-term growth, this is your next step:

Book a 30-minute, free no obligation consultation with Helen
https://www.starfishpeople.com/contact

You and | can check that our businesses are a good fit, and arrange a longer
video call, or physical meeting (whichever is most appropriate at the time).

Of course, there's no obligation to buy anything, ever.

I'm looking forward to speaking to you and learning about your business.

Helen Price Evans
Starfish People HR Ltd
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